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Pennine View School Local Governing Body 
Teaching & Learning 

Thursday 27th September 2018 at 09:30 
Pennine View School 

 

Attendees:    

Kerry Martin Acting Chair  

Sarah Mulhall Headteacher Pennine View School SM 

Heather Partington Deputy Headteacher Pennine View School  HP 

Chris Rowse Governor CR 

Elise Bowen Teacher Governor EB 

Carole Lawrie Parent Governor CL  

Naveen Judah Governor  NJ  

   

Also Present:   

Maria Simpson  Clerk to Nexus MAT DH 

Warren Carratt  CEO Nexus MAT  WC  

Jill Walker School Improvement Commissioner Nexus MAT JW 

   

   

Apologies:   
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1. APOLOGIES FOR ABSENCE Actions 

1.1 To receive apologies for absence:   
No Apologies were received. 
 

 

1.2 To accept apologies for absence       
No Apologies were accepted.  
 

 

2.  ITEMS OF URGENT BUSINES  

2.1    Chair to determine any items of urgent business 
 

These items will be dealt with at item 6 on this agenda 
 
Governor Recruitment - CEO updated the meeting that he is currently looking to recruit 
new governors for Pennine View  through a DfE platform called ‘Inspiring Governance’ 
whereby businesses are contacted, ie., Sheffield Hallam have put forward quite a few 
nominees who would be interested in joining governance. A senior policy manager from 
DfE has shown interest in joining PV which would be really positive for the school.   
 
CEO was asked by governors to contact the college for furthering links whereby Sally 
Macdonald was introduced. SM is really happy to be put forward to join the LGB at 
Pennine View who has recently visited the school and met with SM & KM for walk 
round. Sally currently works at the college as SEND lead and would be great asset to 
the meetings. Sally is looking forward to joining the team.  
All governors agreed to the appointment of Sally Macdonald who would be invited to 
the next LGB meeting.  
 
CEO has identified another possible interested individual – a former Headteacher – who 
is considering putting herself forward for consideration by the LGB. CEO to report back 
in due course. 
 
CEO proposed for governors that SM to write to bring in a Parent Governor as Carol will 
continue, but not as a Parent Governor. Applications to be asked to be sent to Pennine 
View. 
  
Selection of Chair -  CEO looking to appoint someone who would be suitably qualified 
and feel confident to be involved with an Ofsted Inspection. Someone that fits with 
values and needs of the trust and school. 
 
Any proposals made will be put forward to governors for consultation before 
suggestions would be taken to the Trust Board of Directors. CEO noted that KM is more 
than capable to in the short term.   
 
Pupil Exclusions – SM reported to make governors aware of 2 exclusions at the school 
have been made since returning in September.  One pupil for physical assault and one 
pupil for bringing a prohibited weapon into school. 
Governors were re-assured that the school is currently working with multi agencies in 
respect of both pupils. One of the pupils had an emergency annual review on Tuesday 
where provision and placement has been discussed. The second pupil has been referred 
to Youth Prevention Service. Also, CAMHS have been made aware of the situation. The 
school is working very closely with the family.   
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SM noted that an advert had been published for a TA vacancy at PV following the 
resignation of Aaron Ducker through the summer break.  

 
3. DECLARATION OF INTERESTS  

3.1 Individual Governors to declare any personal, business or other governance 
 interests on any item on the agenda 

 
Resignation - KM informed the meeting that JD had resigned as Chair. On behalf 
of all staff and governors thanks is to be noted to JD for her time, support and 
commitment to the school and LGB meetings over the last 15 years.   
 
A collection had been made together with a celebration assembly arranged in 
school for JD whereby all governors were invited, to be held on: 19th October at 
13.30pm, Pennine View. Parents have also been invited to attend.   

 

 

4. PENNINE VIEW  LOCAL GOVERNING BODY MINUTES   

4.1 To approve the minutes of the following meetings:  
           Pennine View Local Governing Body meeting held on 12th July 2018 
The minutes were approved and signed. 
 

 

4.2   Matters arising from the Minutes 
The actions were updated above 
Other items raised: 

 No other items raised. 

 
 
 
 

5.        POLICIES  

5.1.     Policies for Review 
 

a) SEND – Agreed to be published, no amendments.  
 

b) Admissions Policy – Figures on yellow box to be amended in Key Stage 2 should 
read 23 pupils. All agreed to be published.  

 
It was noted that no more than 12 pupils per class which is in line with last year 
whereby it was between 10 to 12 pupils.  
SM reported that dependent upon pupil need – two TA’s to be within the classroom. A 
meeting was held recently with Senior SEN Officers who is to take responsibility of the 
school, plus The Levit and Stone Hill who are really supportive of the working currently 
ongoing. This may help to encourage secure additional funding. Also looking at ways to 
develop partnership with Stone Hill that started last year which is linked into this 
process through EHC planning.   
Clarification was made that The Levit is a school in Doncaster (the old style PRU) and 
also Stone Hill.   

 

5.2.     New Policies 
 

a) Home school Agreement – SM reported the Home School Agreement has been 
made simple and understandable for all stakeholders including communication & 
print. Chris and Heather worked on this piece of work ready to go to parents. 
Governors were happy with this Agreement.  
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It was noted that for parents with dyslexia is to be printed on yellow paper. 
Parents that struggle to read it was suggested the agreement to be available as a 
recording on the school website.    
Also for the agreement to be available for parent’s evenings which could be put forward 
face to face. Dates were confirmed of parent’s evenings.  
A discussion was held regarding parents that have been abusive within school.  
 
Additional amendment to be made to the Home School Agreement which covers safety 
within of the school so that parents are aware of and can be signed accordingly.   
All governors agreed.   
 

6. ITEMS TO BE CONSIDERED  

6.1 + 6.2.     SIP/SEF Update 
 
School Evaluation Form – SM hoped to be present a concise and understandable one 
which is made for a wider audience. At this stage the school overall in terms of 
effectiveness is that it Requires Improvement. A piece of work currently with Nexus for 
Headteachers across the other school is a School Dashboard. This breaks down the 
Ofsted headings into areas which are able to be ‘RAG rated’. These are aligned to 
Outcomes, Safeguarding, Leadership & Management and Welfare.  In terms of the 
performance where the school is at this current time whereby in a simple way to read 
for the school’s vision & values, the context of the school, population and the journey 
the school has been on.  
Outcomes – it was reported that these are an accurate picture although not a true 
reflection of the progress children and young people have made, hence the reason to 
come away from existing assessment systems. The school is now moving forward with 
new systems in place.  
 
A discussion was held for pupil progress with special needs for reasonable expectations 
for every individual child which is a personalised journey. This is a good starting point 
for the school in terms of the outcomes and improvement journey with SIP and SEF as 
moving forward. The school will show over the next year that children are making 
progress this is triangulated through learning walks, quality teaching & learning and 
work scrutiny. This will showcase what the children can do. SM reported to give full 
appreciation to her staff to complete this huge piece of work which has been 
invaluable. On behalf of all governors KM expressed thanks to be given to the staff at 
Pennine View for their hard work. 
 

 
 
 
 
 
 
 
 

6.3.     Teaching & Learning Report  
 
SM reported improvements of outcomes of quality to Teaching & Learning as this is 
strength of the school in relation to teaching standards and performance. There is a 
need now to secure the triangulation of evidence around pupils learning and progress. 
This is an area the school needs to work on over the next year.  
SM stressed the need to develop TAs and workforce so there is a greater focus on 
development and effectiveness of a TA. Support will be given on how to support 
learning.    
Currently there is a triangulation within teacher performance which is open and 
transparent process for teachers. This is an ongoing area of development. 
PV is to have a significant focus on maths and English over this year. White Rose 
booked in CPD provider and to adopt the: Learn it, Use it, Apply it Model – to 
strengthen and secure learning for young people. Two inset days’ worth of twilight 

 
 
 



2018/19 Pennine View School LGB 

P a g e  | 5 
 

 
 

 Nexus Multi Academy Trust. A Private Ltd Company. Registered in England & Wales. Company Number: 10075893.  
Registered Office: Hilltop School, Larch Road, Maltby, Rotherham, S. Yorks, England, S66 8AZ. A charitable company. 

 

training arranged. An expectation has been set for every child to be able to read as 
they leave Pennine View. Therefore is a big focus on phonic across the school. Also 
pupils have been targeted into analysis groups in relation to pupil premium and non-
pupil premium children which have been identified as a barrier to learning.  
   
It was noted safeguarding is effective within the school. There is a safeguarding team 
working really well with multi-agencies, external services & provision with Unravel. 
External support also from Nexus in terms of review and SCR has taken place.  
CR asked in terms of where the school was a year ago and to behaviours currently.  
It was reported in Leavers assembly recently, it was a really hot day and the majority of 
the school were well behaved. Generally there isn’t any behavioural issues with only a 
few pupils that cause challenges. 
  
It was challenged why the report does not indicate that it is ‘Good’. It was noted that 
the systems are in place and how this was evidenced.  
It was suggested that over the next two governor meetings that to sense the formative 
data profile does look better rather than wait over a term.  
As the school moves forward SM is confident that in some elements should be an 
insecure good. There is some lack of evidence but identified what needs to be done 
over the next year especially managing behaviour in school. KM noted the difference 
with a recent walk round the school felt so calm which was a notable difference. 
  
The lunchtime changes were explained to the governors with the seating plan and 
those children who bring a packed lunch mixed with other children. Support provided 
over the lunchtime period and also the different clubs now available. SM reported it is 
really important to have clear staff expectations to have an embedded routine which 
allows for a calmer teaching afternoon.   

6.4.    Teaching & Learning Link Governor Report 
 
SM gave an analysis of the data which is based on previous data but not a true 
reflection of the progress the children and young people have made. The school has 
taken steps to move away from current systems which staff has embraced really well 
with a clear focus.  
 
The school is working with other schools in the trust to work to allocate the children 
into a pathways model which SM is familiar with. This will align the young people across 
the trust working with ‘P’ levels and age related objectives. The data can then be 
broken down to look at the priorities and the needs of the children which give a much 
better picture to work upon.   
It was noted that by having a summary of information it worked really well. This can 
then be a way forward to genuine lines of enquiry which needs to be scrutinised.  
Pupil Premium pupils, a question raised on how these pupils achieve, is there a gap 
identified. 
This will be an accurate picture but not a true reflection of the progress made therefore 
will show that there is under performance with some pupil premium pupils.  
It was raised when PV would be in a position to have a clearer picture. SM stated this 
current year will be a year of learning. We will be confident with the journey over the 
course of this term and a judgement is in place. The base line will be based on the 
standardised testing that has been completed. The school will be in a position by the 
end of the year and also track the assessment which will showcase the personalised 
reality.  Staff will be better at moderating and able to assess in terms of the role of a 
TA. The actual learning and progress that children make.   
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It was noted that JW has completed a lot of work together with other staff members by 
being able to roll out assessments.  
Page 15–16 list of statements – questions raised what the percentages. This will be 
identified in future correspondence.  
CR looking forward to working together in the coming year. SM identified that 
governors need to be the external view into the school. Currently the school is trying to 
plan ahead with medium and long term target setting to be put in place. It will be really 
useful to link CR into this piece of work.  
Elise will be taking on responsibility for leading the health system in school. This will 
also link into the establish Q&A cycle. 

6.5.    LAC Report (DfE model) 
 
It was identified that the report shows to be quite negative with more work needed.  
SM acknowledged there is also a lot of work to be completed and also to be able to 
offer support to write reports with support from SM.  
It was also noted there is problems with other external professional development which 
is very frustrating. SM reported confirmation that the work to be done on the report 
and will continue to work with the LA in terms of provision for LAC.  
 
JW noted on Fixed Term Exclusions – 5 days fixed for Child C is stated as 0 which 
needs to be amended to 5.   

 

6.6.    Pupil Premium Report (DfE model) 
 
The journey to understand Pupil Premium has been challenging. SM reported this year 
a very clear view has been set of what needs to be done. Monitoring the impact of pupil 
spending given this is a ring fenced grant.  
Piece of work started in July which all the teachers identified barriers to learning across 
the school and collated into 5 different areas which has given a good starting point of 
what needs to be focused on. An overview was provided to the meeting.  
SM will lead the Intervention team this year.   

 
 
 

6.7    Review of Roles  
  
Chris Rowse – Teaching & Learning Governor  
Carole Lawrie – Wellbeing and Attendance Governor 
Kerry Martin – Safeguarding (Interim) Governor  
Naveen Judah– Finance Governor 
 
The roles as Link Governors will be addressed at the next meeting when new governors 
will be in place.  
 

 

6.8    LGB Governor Self-Assessment 
 
Governor Self-Assessment – This is an annual assessment (previously completed). 
It was noted for the Self-Assessment form to be completed by governors if possible by 
the deadline of 19th October or return at the next LGB meeting. Action for Clerk to 
send form electronically to Governors. 

 
 
 

Clerk 
18/10/18 

6.9    Commission activity for Teaching & Learning Link Governor. 
Addressed in minutes 6.4. 

 

6.10.    Chair/CEO verbal update of key issues from Trust Board of Directors 
 
CEO reported in terms of growth & development – been approached from 3 Special 
Schools in South Yorkshire to ask to join Nexus.   
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Becton Special School is in the process of academising which is really exciting. One of 
the Becton sites has 33% occupancy but staff to have an 100% funded occupancy.  
 
Discussions held at Trust Board to put a bid forward for Bradford School. 

7.       GOVERNANCE MATTERS  

7.1    Governors to report on: 
 

(a) Any function exercised on behalf of the Governing Body – new Governor Sally 
Macdonald.  All governors agreed to the appointment of Sally Macdonald.  

 
(b) Any training and development undertaken – A training session to follow each 

meeting. 

 
(c) Visit to school – KM had recent visit to school with possible new governor.  

 

 

8. ANY OTHER URGENT BUSINESS  

8.1.    To consider any other urgent business agreed by the Chair  
No items reported. 

 
 

9. CONFIDENTIALITY & RISK  

9.1.    To consider the confidentiality of any items discussed during the meeting 
No items in the meeting were deemed as confidential 
 

 

9.2. To consider any areas of risk discussed during the meeting 
No areas of risk were discussed during the meeting 
 

 

10.      DATES OF NEXT MEETING  

Thursday 18th October 2018 at 09:30 – 11:30 – Pennine View School - 
Safeguarding &Wellbeing 

Tuesday 13th November 2019 at 16:00 – 19:00 – Leadership Summit – The 
Source, Meadowhall 

Thursday 6th December 2018 at 09:30 – 11:30 – Pennine View School –
Leadership & Management 

Thursday 31st January 2019 at 09:30 – 11:30 – Pennine View School - Teaching 
& Learning 

Thursday 7th March 2019 at 09:30 – 11:30 – Pennine View School - 
Safeguarding & Wellbeing 

Thursday 4th April 2019 at 09:30 – 11:30 – Pennine View School – Leadership & 
Management 

Thursday 16th May 2019 at 09:30 – 11:30 – Pennine View School - Teaching & 
Learning 

Thursday 13th June 2019 at 09:30 – 11:30 – Pennine View School - 
Safeguarding & Wellbeing 

Wednesday 19th June 2019 at 16:00 – 19:00 – Leadership Summit, The Source, 
Meadowhall 

Thursday 11th July 2019 at 09:30 – 11:30 – Pennine View School – Leadership & 
Management 
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Minutes approved  
 

CHAIR SIGNATURE DATE 

Kerry Martin 
Acting Chair 

 06/12/2018  

 


